DIRECIMED

The supplies you need the service you trust!

DIRECT MED SUPPLIES  CAsesTuDY

Direct Med Supplies is a B2B medical wholesaler, who provides comprehensive

medical supply and equipment as well as consultation services to hospital

systems,ambulatory care, laboratories and veterinarians.

PROBLEM

DirectMed Supplies was facing two main issues specifically related to their
business model: 1) All business was conducted offline and over the phone without
an online storefront 2) Their vendors and manufacturers provided product
information in Excel spreadsheets and required quarterly reporting in a specific
format, resulting in 30+ hours every month of manual data input to consolidate
order sheets and GPO contract pricing reports.

SOLUTION

Through Naologic's NDC import tool, DirectMed Supplies is now able to update
their product data in real-time and automatically generate GPO reports. Through
master dashboards, there's full visibility on order information, delivery status and
vendor- and product performance. The ability to dynamically set price lists, GPO
contracts based on specific customer groups and generate reports, has automated
the full sales and purchasing cycle.

Finally, DirectMed Supplies now has an online storefront controlled fully from the
Naologic backoffice, which is in-sync with all product information as well as the
ability to accept payments through credit/debit card, bank transfer and online bank
payment.
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PRODUCTS REPLACED BY NAOLOGIC



